Upper Gunnison Watershed Management Planning

Purpose and Process
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Upper Gunnison River

M iSS i O n Water Conservancy District

Protect existing water
uses and watershed
health in the Upper
Gunnison Basin in the
face of pressure from
increased water

demands and
permanent reductions
in water supply




Objectives

Better understand our water resources.
Quantify existing water uses and needs
while identifying future needs.

ldentify solutions. Develop options with
community input to sustain existing uses,
maintain healthy stream ecosystems, and
manage shortages.



Benefits

PLANNING

e Better understanding of water availability gaps and
needs for diverse water uses

e Collaborative, community-driven solutions
e Access funding for implementation

PROJECTS

e High functioning riparian areas and productive hay
meadows

e Healthy stream ecosystems and fisheries
e Sustainable recreation and municipalities
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Better understanding of spatial and temporal water availability gaps under existing water management conditions.
Creation of specific models for each major tributary of the Upper Gunnison Basin for managing future water use in a way that best fulfills existing uses, ecological function, and sub-basin-specific priorities and adapts to future changes in the hydrological cycle. 
Access to funding for infrastructure and management improvement. By identifying infrastructure needs in the assessment process, stakeholders will be more readily able to access sources of funding from the UGRWCD, Gunnison Basin Roundtable, State Water Supply Reserve Account, and other state resources that become available for CWP implementation.  
Greater grassroots determination of how we manage our watershed resources. Working collaboratively to improve watershed health will maximize our self-determination in watershed use, avoiding ESA and CWA enforcement issues.  
High functioning riparian areas and forage. High functioning riparian areas increase water storage and percolation, elevate saturation zones, dissipate storm energy, and enhance vertical and lateral channel stability.  
Improved fisheries that will enhance recreation and increase leasing opportunities. Enhancing these fisheries could provide additional recreational economic opportunities on both private and public lands. 
Healthy ecosystems. Protecting watershed health provides a range of ecosystem services, including cleaner drinking water, fertile soils, productive nutrient cycles, and intangible benefits. 




YOUR VOICE MATTERS

Community participation is at the core of the planning process

Open discussions inform the assessment process
- ldentify issues
- Verify information

Developing and selecting options to create plan
- Community identified solutions
- What works for diverse uses?

Implementation
- Voluntary implementation of identifie
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Your Voice is essential to the planning process
education
Workshops
Various Media – video, radio, newspapers
Study Tours
School Programs
River Festival



What does this process look like?

Summarize data, address gaps
Community input on needs and
to verify information

Use assessments, demonstrations, and
stakeholder input to identify potential
projects to address needs

Stakeholder feedback is used to
identify and prioritize projects that
work for our community

Voluntary implementation
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Note: Outline how stakeholders help identify these gaps – eg rancher involvement in reviewing ditch flows etc with Wilson (winter meetings), forums to review data and give feedback etc…
Mention that more details about assessment process presented by Wilson 

Prioritize options as part of a multi-user facilitated process
Conduct review of prioritized options for potential implementation
Develop detailed work plans and budgets
Raise funds for implementation of work plans 
Implement!



Demonstration Projects
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Show various photos and describe what these demonstration projects might look like:  infrastructure, restoration work, water leasing options, etc.
Identified by our participants/stakeholders
All demo projects part of long-term adaptive research to determine what works best



Sub-basin Timeline

Sub-Basin |(Phase| 2017 | 2018 (2019 | 2020

Ohio Creek I

East River l

Lake Fork I

Cebolla I

Tomichi I

Cochetopa 1

Taylor i

Main Stem 11

Basin Plan AV
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Need to be flexible- learning by doing 
Why are we starting with these sub-basins?
On the ground capacity
Momentum (existing projects, watershed plans, etc.) 
Diverse water uses



We need your input-

- Attend a meeting. Planning meetings are open to
everyone!

- Fill out a questionnaire

- Have coffee with your sub-basin coordinator,
UGRWCD Manager or UGRWCD board member

- Join us for other group meetings and educational
events
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