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MEMORANDUM 
 

 
TO:   Board of Directors 
 
FROM:  Watershed Management Planning Committee 
 
DATE:  December 6, 2017 
 
SUBJECT:  Summary of Watershed Management Planning Committee Meeting 
 

MISSION STATEMENT 
 

The mission of the Watershed Management Planning Group (WMPG) is to help protect existing 
water uses and watershed health in the Upper Gunnison Basin in the face of  

pressure from increased water demands and permanent reductions in water supply. 
 

A meeting of the Watershed Management Planning (WMP) Committee was held on 
December 6, 2017 at 6:00 p.m.  George Sibley, Michelle Pierce, Julie Nania, Andy 
Spann, Ashley Bembenek, Jesse Kruthaupt, Toby Hewitt, Anna Legere, Amanda 
Botsford, Sasha Legere, Amy Cirbo, Frank Kugel, and Beverly Richards were in 
attendance.  Camille Richard participated by phone. 
 
George Sibley called the meeting to order.   
 
Wilson Water Group Update 
 
Ashley Bembenek gave the consultant update on behalf of Wilson Water Group.  
There have been meetings with past and current water commissioners to review 
irrigated acreage and diversion data issues in Water District 28.  They have 
completed the irrigated acreage GIS revisions based on water commissioner meetings 
in Water District 59.  In addition to attending the November 13th meeting, they have 
also developed an on-line options template for consultants and sub-basin 
coordinators to track projects and existing issues. 
 
Next, they will be working on completing irrigated acreage GIS revisions in Water 
District 28 and they will also be meeting with larger ranch owners to review return 
flow timing and location estimates.  They will begin work on collecting municipal, 
industrial, environmental, and recreation water use data where needed and where 
available.  Also, they plan on updating the StateCU and StateMod models with the 
information they have collected.  They will also review existing instream flow rights. 
 
Ashley said they are on track for a December 2018 completion of the East, Ohio 
Creek, and Lake Fork watersheds.  In the winter and spring of 2018, they will 
complete meetings with ranch owners, data collection, and modeling.  In the summer 
and fall of 2018 they will be involved in field work and report writing. 
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Status of Meetings with Western’s Strategic Communications Club 

George Sibley said he attended a meeting of this club three weeks ago.  They are 
planning on doing this project in the spring term.  He suggested Frank, Jesse, and he 
attend another meeting after the first of the year.  He also suggested that part of the 
project might include revisions to the Gunnison Basin handbook.  He suggested that 
they will be working more seriously on this project beginning the spring term and we 
should meet with them on a more regular basis.  Julie Nania suggested there be a 
strong social media component to increase participation with local people who are 
under thirty as they will be heavily involved in resource management by mid-century. 
 
Re-cap of Meeting Regarding Establishment of Rancher Sub-group  
 
Frank Kugel and Andy Spann met last Friday to discuss establishing the sub-group.  
They will meet again on December 13th at 6:00 p.m. with some representatives of the 
agricultural community.  Andy said some people he suggested were Tyler Hanson, 
Jason Peterson, Tim Lehman, and Don Sabrowski.  This would be a closed forum 
that is agriculture centric.  The main purpose for establishing this group is to get the 
ranchers to participate more proactively in the planning process.  This will enable 
them to focus on analysis of ag efficiency and alternate transfer methods rather than 
sitting through a committee meeting where many different topics are discussed.  
George agreed that this is necessary as it will create a more united front for 
agriculture and will help them determine what works for them.  Michelle Pierce will 
work with Camille Richard to develop some contacts on the Lake Fork for inclusion in 
this sub-group. 
 
Discuss Options for New East River Ag Coordinator 
 
Frank asked if anyone had a suggestion on a new East River Ag Coordinator.  Andy 
Spann said he would be willing to help now that winter is coming.  He said there were 
limited possibilities of who could fill this position as there are only a few agricultural 
operations on the East River.  He did suggest that Bill Lacy could be a candidate.  
Julie Nania said that Frank, Andy, and she could work together.  With three people 
working in the East River it would not burden Andy with too many time 
commitments.  It was the consensus that these three would work together on the 
agricultural outreach on the East River as time and schedules permit. 
 
Update on Video Production 
 
Julie said both cameos were filmed this week and as a result they should be done 
shooting.  They will be developing an outline after the video footage is complete.  They 
will then pull out the information they think should be included and we will review.   
 
Update on Sub-Basin Stakeholders Meetings 
 
Camille Richard said she and Michelle Pierce attended a town and county co-meeting.  
There was good interaction with trustees and the community with the understanding 
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that we would continue to move forward with the process.  She is working on a 
community meeting with the Powderhorn Community Association tentatively 
scheduled of January 13th or 27th.  This will cover stakeholders from both the lower 
Lake Fork and Cebolla.  Following this meeting, she is also planning on having one in 
Lake City.  She would like ideas for the agenda for these meetings.  The plan is to 
present a summary of the general meeting and provide questionnaires for users to 
complete.  She would also like to include some data on the Lake Fork if it is available 
from Wilson Water Group.  She will begin working on the agenda with Michelle and 
others with an emphasis on participation in the process.  Following these meetings, 
she anticipates more one-on-one meetings. 
 
Jesse Kruthaupt said he has currently has no plans for any stakeholder’s meetings 
for Ohio Creek.  He would like to receive some data from Wilson Water Group prior to 
putting a meeting together. 
 
Julie Nania said on the East River they are circling back to the Crested Butte Land 
Trust and meetings with recreational user groups.  They will create meetings around 
issues in the Upper Slate River.  She said there should be some assessment work on 
Blue Heron rookeries before any meetings are scheduled as this is one of the issues 
in that area. Tom Grant said the Land Trust is working with a researcher at Western 
and the Audubon Society about the rookery.  He also said he would be willing to help 
with this information. 
 
Julie said there have already been meetings within the Town of Crested Butte.  They 
have been compiling information from different departments and it is exciting to get 
that level of input.  She also said there would be random meetings later this winter 
with CBMR and the towns of Crested Butte and Mt. Crested Butte once the feedback 
has been compiled to identify any overlapping issues. 
 
Julie said she would like to have a launch meeting similar to the one held in 
Gunnison.  This will be for the East River and will be held in Crested Butte.  The plan 
is to have it in mid-February.  She will speak with Ashley Bembenek about 
information that can be presented.  
  
Meeting Wrap-up and Action Items 
 
In preparation for the next meeting the following items were discussed: 
 

• The next meeting for the Watershed Management Planning Committee will be 
January 8, 2018 beginning at 6:00 p.m.  

 
Action items include: 
 

• Frank Kugel and Tom Grant will present at the Gunnison County Stockgrowers 
Annual Meeting on December 12, 2017.  This will aid in getting stockgrowers 
more involved in the process. 

• HCCA is sponsoring the Back-Country Film Festival beginning on December 
14th.  Watershed management planning will be discussed during the festival. 
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Adjournment 
 
The meeting was adjourned at 7:14 p.m. 


