Upper Gunnison River Water Conservancy District
Drought Contingency Plan (DCP) Task Force
3-4 pm, November 28, 2023

Via Zoom:
https://us02web.zoom.us/|/82448976828?pwd=T1ZaV0pVT2xiSlpjTIpWcEO1UHhNdz09
Meeting ID: 824 4897 6828
Passcode: 923610

Intended Outcomes
® To approve the Detailed Work Plan for the Drought Contingency Planning process.
e To review the calendar of work.
e To engage in a productive and motivating time that positions the UGRWCD and water
users to maximize the Drought Contingency Planning effort.

Meeting Agenda

3:00-3:05 p.m. Welcome and Goals for the Day
Cheryl Cwelich, UGRWCD

3:05-3:15 Introductions, Agenda Review and Working Agreements
Stacy Beaugh, Strategic By Nature

3:15-3:35 Review Comments and Approve Detailed Work Plan
Carrie Padgett, Harris Water Engineering

3:35-3:45 Website Review — Alana Nichols

3:45-3:55 Review Meeting Schedule and Process

e Calendar review
® In-kind tracking
® Interview timing

3:55-4:00 Wrap Up — Stacy


https://us02web.zoom.us/j/82448976828?pwd=T1ZaV0pVT2xiSlpjTlpWcE01UHhNdz09

