Upper Gunnison River Water Conservancy District
Drought Contingency Plan (DCP) Task Force
9-11 am, April 24, 2024
Via Zoom (see link on p.2)
Intended Outcomes

e Gain foundational knowledge on... needs in the Gunnison Basin.

e Determine the drought indicator/criteria and communication dashboard.

e To engage in a productive and motivating time that positions the UGRWCD and water

users to maximize the Drought Contingency Planning effort.

Meeting Agenda

9:00-9:05 am Welcome and Goals for the Day
Sonja Chavez, UGRWCD

9:05-9:15 am Introductions and Overview
Stacy Beaugh, Strategic By Nature &
Carrie Padgett, Harris Water Engineering
e Agenda overview and agreements
® Process updates - Detailed Work Plan & calendar
e Stakeholder assessment and next steps

9:15-9:45 am Educational Presentations
Municipal Water Use
e Shae Early, Town of Crested Butte
e Mike Fabre, Ronnie Benson & Mike Rogers (/nvited)

Presentations from the January meeting can be found online, click
“learning sessions” at https://ugrwcd.org/drought-contingency-planning/

9:45-10:05 am Presentation Q&A and Discussion

10:05-10:50 am Agree on the Drought Classification/Triggering Criteria
Carrie Padgett, Harris Water Engineering
® Review communication dashboard
e Agree on the drought classifications used in dashboard

10:50-11 am Wrap Up and Next Steps
Stacy Beaugh, Strategic by Nature
e Next Task Force Meeting May 22, 2024 - virtual
® Track your in-kind time here
o We will track your time spent in meetings, please
complete the form to track any other time you spend. This


https://ugrwcd.org/drought-contingency-planning/
https://forms.gle/cdXXC9B7bVKBLosp9

is really helpful for reporting back to BOR in our grant
reports.
Zoom:
Join Zoom Meeting
https://us02web.zoom.us/j/85320781577?pwd=ZmIBc3ZUaVFtYW5JSUx4dUVZRDd3UT09

Meeting ID: 853 2078 1577
Passcode: 550464

One tap mobile
+17193594580,,853207815774,,,,*5504644# US
+16694449171,,85320781577#,,,,*550464# US



