
Upper Gunnison River Water Conservancy District
Drought Contingency Plan (DCP) Task Force

9-11 am, May 22, 2024
210 Spencer Ave STE B, Gunnison, CO 81230 & Via Zoom (see link on p.2)

Intended Outcomes
● Gain foundational knowledge on recreational water use needs in the Gunnison Basin.
● Learn big-picture results from stakeholder assessment.
● Understand the purpose of the vulnerability assessment and review stakeholder input

that will be helpful to advance that task.
● To engage in a productive and motivating time that positions the UGRWCD and water

users to maximize the Drought Contingency Planning effort.

Meeting Agenda

9:00-9:05 am Welcome and Goals for the Day
Sonja Chavez, UGRWCD

9:05-9:15 am Introductions and Overview
Stacy Beaugh, Strategic By Nature &
Carrie Padgett, Harris Water Engineering

● Agenda overview and agreements
● Process updates - Detailed Work Plan & calendar

9:15-9:25 am Educational Presentations
Recreational Water Use

● Dustin Brown, Scenic River Tours
● Dan Brauch, Aquatic Biologist Upper Gunnison Basin, Colorado

Parks and Wildlife

Presentations from the January meeting can be found online, click
“learning sessions” at https://ugrwcd.org/drought-contingency-planning/

9:25-9:45 am Q&A and Discussion

9:45-10:00 am Drought Monitoring Element - Status and Next Steps
Carrie Padgett, Harris Water Engineering

● Drought tracker comments/feedback to date
● Next steps

10:00-10:50 am Vulnerability Assessment Element - Purpose and Discussion
Carrie Padgett, Harris Water Engineering &
Stacy Beaugh, Strategic By Nature, Inc.

● Vulnerability Assessment Purpose
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https://ugrwcd.org/drought-contingency-planning/


○ Understanding risk factors
○ Understand sectors impacted

● Present on and refine stakeholder input
● Identify which basins are more at risk than others, based on risk

factors

10:50-11 am Wrap Up and Next Steps
Carrie Padgett, Harris Water Engineering

● Next Task Force Meeting June 26, 2024 - in person/hybrid
● Track your in-kind time here

○ We will track your time spent in meetings, please complete
the form to track any other time you spend. This is really
helpful for reporting back to BOR in our grant reports.

Zoom:
Join Zoom Meeting
https://us02web.zoom.us/j/83309600151?pwd=dWRRaHBiYUVtWWZTSjBJdU82WlUyZz09

Meeting ID: 833 0960 0151
Passcode: 700859

---

One tap mobile
+17193594580,,83309600151#,,,,*700859# US
+16699009128,,83309600151#,,,,*700859# US (San Jose)
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https://forms.gle/cdXXC9B7bVKBLosp9
https://us02web.zoom.us/j/83309600151?pwd=dWRRaHBiYUVtWWZTSjBJdU82WlUyZz09

