
Month Tasks & Meetings Dates*
November 2023 Task Force Meeting - Approve Detailed Work Plan November 28, 2023

Submit Detailed Work Plan to Reclamation December 1, 2023
Stakeholder Outreach - Interviews and Surveys Ongoing
Task Force Meeting - 101 Presentations, Drought Monitoring Data Collection Overview January 24, 2024
District Drought Contingency Plan Subcommittee  - Provide Detailed Work Plan and Update January 29, 2024
Stakeholder Outreach - Interviews and Surveys Ongoing

February 2024 Task Force Meeting - Drought Monitoring Indicators, Triggers, Classifications February 28, 2024
Stakeholder Outreach - Interviews and Surveys Ongoing
District Drought Contingency Plan Subcommittee - Update March 25, 2024
Stakeholder Meeting - Kickoff Meeting to Introduce Process and Drought Risk by Basin March 27, 2024

April 2024 Task Force Meeting - Vulnerability Assessment April 24, 2024
May 2024 Task Force Meeting - Vulnerability Assessment May 22, 2024
June 2024 Task Force Meeting - Vulnerability Assessment, Mitigation and Response Actions June 26, 2024
July 2024 Task Force Meeting - Mitigation and Response Actions July 24, 2024

District Board Meeting - Update August 26, 2024
Task Force Meeting - Mitigation and Response Actions August 28, 2024
Task Force and Drought Contingency Plan Subcommittee Meeting - Brainstorm Mitigation and Response Actions September 23, 2024
Stakeholder Meeting - Plan Update and Brainstorming Session for Mitigation and Response Actions September 25, 2024

October 2024 Task Force and Drought Contingency Plan Subcommittee Meeting - Brainstorm Mitigation and Response Actions October 23, 2024
November 2024 Task Force and Drought Contingency Plan Subcommittee Meeting - Brainstorm Mitigation and Response Actions November 20, 2024
December 2024 Engage Agricultural Community December 3, 2024

Engage Agricultural Community Ongoing
Task Force Meeting - Agricutural workshop and communcations plan debrief and Schedule January 15, 2025

February 2025 Task Force and Drought Contingency Plan Subcommittee Meeting - Prioritize Mitigation and Response Actions February 26, 2025
March 2025 Task Force and Drought Contingency Plan Subcommittee Meeting - Prioritize Mitigation and Response Actions March 26, 2025

Task Force Meeting - Review of Plan's Table of Contents and Six Elements April 23, 2025
Task Force Review of Draft Plan April 25, 2025
District Review of Draft Plan April 25, 2025
Task Force and District Comments Due May 9, 2025
Task Force Meeting - Review and Incorporate Applicable Comments into Draft Plan May 21, 2025
District Board Meeting - Review Draft Plan and Public Comment Process May 20, 2025
Stakeholder Meeting - Public Review of Plan June 11, 2025
Distribute Plan for Public Review June 13, 2025
Public Comments Due July 18, 2025
Task Force - Review Public Comments July 25, 2025
Task Force Meeting - Review Public Comments and Task Force Reccomends Final Draft of Plan to District for Approval July 30, 2025

August 2025 District Board Meeting - Approval of Final Draft of Plan August 25, 2025
Final draft of Plan Submitted to Reclamation for Review August 29, 2025
District Meeting - Review Reclamation Comments and Possible District Action of Acceptance of Plan September 29, 2025
Final Plan Due to Reclamation September 30, 2025

*Cells colored in orange denote virtual-only meetings. All other meetings will be in-person with a virtual option. 
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